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JRD: A capitalist who practised socialism

.

It's not just about setting a business.
It takes a vision for the future. That's
what JRD Tata is known for. On his
death anniversary, Suchayan Mandal
explores his relevance

S Empress of India, a
16,992 ton luxury
steamship of the Cana-

dian Pacific Steamship
(hm had just left from
Yok a port of Japan for
Vancouver. The afternoon sun
af Mayin 1893 coul dn'thave been
more Fnemus‘ Sitting on the
dedk of the ship were two vision-
aries whowould reshape India
a few years later - Swami
Vivekanandaand Jamsetji Tata,
Theyhadmet on afew occa-
sinns earlier but never gotto inter-
act. When two great men meet
on the sea, thediscussion ought
to be d.ian':ﬁve,w]wn Swami
Vivekana emphasised on
the need to introduce theWest
to the favour of Hinduis mat the
global stage of World Parlia-
ment of Religions in Chicago,
Jamsetji talked about his plan
tosetup asteel factoryin India.
The father of one of India's
hlgmmmﬂog:mtﬂ. Jamsetji
was a regular visitortoJa to
rt machinery andplaer::h

nologyto build India’ industrial
roadmap. Vivekananda sug-
gested, instead of importing
the machinery, he shouldstart

manufacturing hisown inIndia,
which will help in creatingliveli-
hood for his countrymen. That
was motivationenough forJRD
to establish a msearch Institute
inIndia, the Tata Institute of Sci-
ence in 1909, which was renamed
the Indian Institute of Science
(IISC) in 1911.

ShashankShah, the thought
leader turned author, in
recent book, The Tata Group:
From Torchbearers to Trail-
blazers (Penguin Random
House), has borated over
364 pages the building of a lega-
cybrand. In oneof thecha
Nationalizing the Nation's ¢
the author has discussed how
the workers at Tata Steel Plant
had expressed their grievance
over nationalizationof the com-

rlr they work for. It's proba-
ﬁy irst ime in the history of
labour unions.

During the late 1970s, the
Janata Party-led government
wasinas to nationalize pri-
vate ests hments While937
privately-held coal mines in
1972-73 were nationalized, the
onesheld by Tata Steel (account-
ing forabout 2 per cent of total

mines) weren't. The reason
being, the thenministerof iron
and steel mines Mohan
Kumaramangalam took Tata-
owned minesasbenchmarks to
standand iz efficacy and pro-
ductivity of other mines.

JRD Tata justdidn'tbuild the
steel factory but was success-
fulin injecting into the DNA of
the workforce a senseloyalty and
faithfulness, However, Kumara-
m s successor, Biju Pat-
t%mﬂs%
inreques toaccept
nationalization plan ofhis steel
plant. Even Rahul Bajaj of Bajaj
Groupwas made asimilar offer
of nationalization for his auto-
mobile ven ture. With ministers
BijuPattanaik and George Fer-
nandez convincing enough,
JRD gave up and Tata Stedg:t
the nationalization status. But
that was short lived.

Here comes the twist in the
tale that could have been the

uiding star in the context of
ur unrest and labour union
menace across the nation. Ina
telegramme sent to thenPrime
Minister Morarji Desai on 4
October 1978, VG Gopal, pres-

ident of Tata Workers' Union,
wiote that the Workers' Union
atTISCO(Tata ronand Steel Co.)
was unhappy over the govern-
ment's ion.

This wasn't samething that
the ministers had envisioned.
Nationalization of a mmﬂr
is always preferred by ur
unions because that not only
brings more stability in terms
ofremuneration and perksbut

dso msureslifelong employment
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t-retirement benefits.
ing the push coming
ii-c:-n-nlnl::_c;l.n-s'adl m;m:
to Morariji Desai, i

matter, when the latter finally
intervened and wlled back the
decision. JRD was always pro-
industry but stayed true to
socialism.And not justin :
ing but dso with

and

through
Jamshedpurand itspeople cen-
tric approach being one of the

examples.




